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BREAK THE GLASS CEINLINGH

The glass ceiling is a universal reality but not every reality is eternal. The White Majority/Black Minority dichotomy of the
19th and early 20th Centuries in the U.S. was a reality Rosa Parks never allowed to grow, when she ended segregation on
Montgomery buses by her blunt refusal to relinquish her seat for a white passenger on a bus in Montgomery. Martin Luther
King (Jr.) took up the struggle from there and dreamt of the day when his children would not be judged by the colour of their
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skin but by the contents of their

dream. The course of reality has _

only did a black man become a
President!

The essence of the aforementioned
the pinnacle of your career or the
but not certainly negotiated at the
determined by your sexism. By
human and material resources. The
you an edge, you are not
faster and better than the opposite
exploit your divinely deposited

A

character. Today, Barack Obama is living that
taken a u-turn; it is a modern day fact that not
governor in the United States, another is now a

is the power of purpose and possibility. Getting to
apex of your business should be your aspiration
altar of compromise. Your success should not be
nature, women are better managers of both
fact that you were created a woman should give
disadvantaged, rather you command attention
sex. All you need do is reach within yourself and
substance. You remain the pride of womanhood

and the virtue(s) that took you this far should not be thrown away at this juncture.

Negotiate your terms professionally. Why? You are not a
tree on the mountaintop, which takes whatever the wind
blows. So apply the following tips offered by Carol
Gallagher, President, the Executive Women's Alliance and
author of Going to the Top (Courtesy Forbes.com)

Hobnob With The Bigwigs: According to stereotype,
women are better at developing relationships than men.
But that's not true in the corporate world, says Carol
Gallagher. Women tend to put their heads down and
finish their work, assuming they'll get noticed, she said.
"They guys are out playing golf and networking," she says.
The men gain valuable connections. They also learn about
big-picture strategic issues, knowledge that helps them
climb to the top

Don't Nitpick: Women tend to obsess about details, says
Gallagher. She's seen women in board meetings
contradict a presenter when one fact was wrong in a
document. That offends the presenter, she says, without
accomplishing much. Men are more likely to let small
errors fly in order to preserve their relationships.

Ask For More Money: Women are more likely than men
to take whatever salary is offered to them, because they
don't want to rock the boat. A client of Gallagher's
discovered that a junior male colleague was making
$100,000 more than she was. She talked to her boss, who
saw the error--and perhaps the threat of a lawsuit--and
promptly upped her salary by $100,000.

Have Fun:Women burn out, Gallagher says. It's well-
known that women do more housework than men. But
women also tend to stay in the office, while men are more
likely to be out networking and building connections.
"Women are fried, exhausted, at the end of the day, the
week, the year," Gallagher says. "The men are having
more fun."

Take Risks: A client of Gallagher's wanted a new
challenge. So she told her boss she was interested in
moving to a more senior position. The boss came through
with an offer, but it was in a different division that the
client knew little about. She turned the offer down. "She
didn't want to take the risk because she wasn't sure if she
could be perfect at it," Gallagher says. Her husband
convinced her to take the job.
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LeaderShlp . Balancing Task and PeopleOriented Leadershipi # i 1 08 A q

In our January-March edition, we began this discussion on Leadership and its different styles. Using the grid, | will

endeavour to analyze each and its distinctiveness.
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the following five leadership styles:

Figure 1: The Blake Mouton Grid
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Country Club Leadership ¢ High People/Low Production
This style of leader is most concerned about the needs
and feelings of members of his/her team. These people
operate under the assumption that as long as team
members are happy and secure then they will work hard.
What tends to result is a work environment that is very
relaxed and fun but where production suffers due to lack
of direction and control.

Produce or Perish Leadership ¢ High Production/Low
People

Also known as Authoritarian or Compliance Leaders,
people in this category believe that employees are simply
a means to an end. Employee needs are always secondary
to the need for efficient and productive workplaces. This
type of leader is very autocratic, has strict work rules,
policies, and procedures, and views punishment as the
most effective means to motivate employees.
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regard for creating systems for getting the job done, nor
for creating a work environment that is satisfying and
motivating. The result is a place of disorganization,
dissatisfaction and disharmony.

Middle-of-the-Road Leadership G Medium
Production/Medium People
This style seems to be a balance of the two competing
concerns. It may at first appear to be an ideal
compromise. Therein lies the problem, though: When you
compromise, you necessarily give away a bit of each
concern so that neither production nor people needs are
fully met. Leaders who use this style settle for average
performance and often believe that this is the most
anyone can expect.

Team Leadership ¢ High Production/High People
According to the Blake Mouton model, this is the pinnacle
of managerial style. These leaders stress production
needs and the needs of the people equally highly. The
premise here is that employees are involved in
understanding organizational purpose and determining
production needs. When employees are committed to,
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and production needs coincide. This creates a team
environment based on trust and respect, which leads to
high satisfaction and motivation and, as a result, high
production.

We will continue in our next edition. Write and let me
know what your thoughts are on Leadership.
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WIMBIZ IN PICTURES

[ TENEN*
[Standing] Mrs. Lamide Balogun guiding the discussions [Standing L-R] WIMBIZ Exec. Sec., Mrs. Ini Onuk; Mrs. Yewande
[Sitting L-R], Mrs. Bola Adesola, Mrs. Ifeyinwa Ighodalo Zaccheaus; [Sitting], Mrs. Bola Adesola

A cross-section of the participants at the 2009 Annual Lecture
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second quarter of the year. At WIMBIZ, we are
trying to ensure that we remain the catalyst that
elevates the profile and influence of women in
management and business. Our monthly
Roundtable Business Lunches held in February
and March, at La Scala Restaurant, MUSON
Centre,Onikan, Lagos. If you missed it, then you
need to mark your calendar for the first
Thursday of every month. Venue is same place,
12.30pm prompt!

We joined the whole world in celebrating the
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media conference on the need to identify
options available to the average Nigerian
business woman in the face of the prevailing
global financial meltdown. Mrs. Ibukun Awosika,

Mr. Chi Chi Okonjo and Mrs. Ini Onuk
represented WIMBIZ Board of Trustees at the
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opportunity to invite the general public to the
Annual Lecture.

WIMBIZ hosted its 2009 Annual Lecture at the
Shell Hall, MUSON Centre on Tuesday, 24th
March, 2009. Over 370 people attended the

lecture where Mr. Bismarck Rewane, the
Managing Director of Financial Derivatives
Company, spoke 2 Y 0KS GKSYSZ
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We will also be partnering with Genevieve
Magazine to celebrate the Pink Ball. Block your
calendars for May 7, 2009. There will be a
Breast Cancer Screening at the Silverbird
Galleria specially for all WIMBIZ members on
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the Secretariat for more information.
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EVENTS (WIMBIZ CALENDAR)

V April 5, 2009: WIMBIZ Roundtable Lunch,
La Scala Restaurant, Muson Centre, 8/9
Marina, Lagos. Time is 12.30t 2.30pm.

V May 1, 2009:
Induction Dinner

V May 7, 2009: WIMBIZ Roundtable Lunch,
La Scala Restaurant, Muson Centre, 8/9
Marina, Lagos. Time is 12.30t 2.30pm.
May 16, 2009: Winning without
Compromise (Campus Outreach),
University of Port Harcourt, Port Harcourt.

V June 4, 2009: WIMBIZ Roundtable Lunch,
La Scala Restaurant, Muson Centre, 8/9
Marina, Lagos. Time is 12.30T 2.30pm.
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Associates Members
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Secretariat :

Suite A3 Falomo Shopping Complex,
Falomo, lkoyi, Lagos, Nigeria.

Phone : +234 (0)8034946249,
01-2712521
Email : wimbiz@wimbiz.org
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profile and influence of women in
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R2 Yy ¢ Find us on the Web:

http://www.wimbiz.org
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